
 
 
 
 
 
 

MINUTES OF THE SPECIAL MEETING  
OF THE BOARD OF DIRECTORS   

 
A special meeting of the Board of Directors of the Valley at Winter Park Water District on 
Wednesday April 23, 2025, at 6:00pm online via Zoom. The meeting was open to the public. 

Attendance: 

Directors: 
Kerri J. Stroupe, President 
Kelli Kolar, Vice-President  
John Clagett, Treasurer – excused absence 
Dan Krupp, Secretary 
 
Other attendees: 
Jessica Mendoza, Purrington Civil 
Mark Van Nostrand, Wright Water Engineers 
Beth Van Vurst, Legal Counsel 
Theresa Jehn-Dellaport, District Engineer 
Sarah Shepherd, District Management 
Peter Kline, District Management 
Sujata Trehan, District Management 
 
Public Attendees: 
Barry Waryanka 
Tom Sangster 
Tim Hattey 
Scott Johnson 
Madison Meissnest 
Matt Kirsch 

Call to Order/Agenda/Declaration: 

Director Stroupe called the meeting to order at 6:00 pm and declared a quorum with three 
Directors in attendance. There were no new conflicts to be disclosed, and the agenda was 
approved by acclamation. 



Additional Citizen Items: 
Resident Scott Johnson asked if there was any update on the installation of new meters. Sarah 
Shepherd gave an update regarding meter installations – the Board will revisit this item after the 
construction project has been completed. 

Administrative Matters: 

Review and Approval of Minutes of March 26, 2025, Meeting Minutes  
Upon motion by Director Stroupe and seconded by Director Kolar, the Board voted 3-0 to 
approve the Minutes from March 26, 2025, as presented. 

Financial Reports: 

1. Ratify March 2025 Claims Payable and Consider approval of April 2025 Claims 
Payable  

Peter Kline presented the 2025 first quarter report. 
Peter Kline presented the Claims payables from March to April 2025. 
Upon motion by Director Stroupe, and seconded by Director Kolar, the Board 3-0 voted to ratify 
the March 2025 claims and approve the April 2025 claims as presented. 
 
2. Project Financial Update 
Peter Kline presented the Project Financial document. Discussion followed. 
Barry Waryanka asked if a Project Schedule could be shared with the community. Jessica 
Mendoza noted that Velocity should provide a project schedule. Once received the schedule will 
be shared with the community. 

Operations: 

1. Operator Update 
No update presented at this meeting. 

2. Construction Update 
See below. 

3. Discuss updates on Staff Gauge Installation project and installation cost approval in 
Spring 2025 

Beth Van Vurst shared that the District is required to install a Staff Guage to remain in 
compliance. Discussion followed. The Staff Gauge will be installed on a fence post by the edge 
of the pond. Therese Jehn-Dellaport shared that the cost of installation would be approximately 
$100 in materials or $1,500 in time and labor. Director Krupp noted that he could work with the 
Operators to install the gauge. 
 
Upon motion by Director Stroupe, and seconded by Director Kolar, the Board 3-0 voted to 
approve the installation of the staff gauge, in May 2025, by Director Krupp and the District 
Operators. 



Legal: 

1. May 6, 2025, Election Update 
Sarah Shepherd gave the Board an update regarding the May elections. A notice has been posted 
on the District website and sent to the community asking for individuals interested in joining the 
Board reach out to management. 
 
Matt Kirsch noted that he would like to volunteer for the Board. 
 
2. Executive Session pursuant to C.R.S. 24-6-402(4)(b) to receive advice of legal counsel 

regarding:  
a. Maintenance and development of the Valley at Winter Park Pond conditional water 

right; and  
b. Valley at Winter Park Water District’s Augmentation Plan, decreed in Case No. 

16CW3036, Water Division 5. 
Upon motion by Director Stroupe and seconded by Director Kolar, the Board voted 3-0 to move 
into Executive session. 
 
Executive session started at 6:41pm. 
 
Upon motion by Director Stroupe and seconded by Director Krupp, the Board voted 3-0 to move 
into Executive session. 
 
Executive session ended at 7:03pm. 

c. Summary and action Items (if any) from Executive Session 
Beth Van Vurst gave the attendees a summary of the executive session. In order to 
preserve the water right, the District needs to file a Diligence Application in May. A draft 
Diligence Application has been created. 
 
Upon motion by Director Stroupe and seconded by Director Kolar, the Board voted 3-0 
to approve filing the Diligence Application in May with the additional requirements 
needed by legal counsel. 
 

d. Consider approval of the change order for the Treatment Building Contract with 
Velocity Constructors 
Jessica Mendoza gave the Board an update on the two additional Change Orders. 
Discussion followed. Sarah Shepherd noted that this is the last large anticipated design 
add to the project. 
 
Upon motion by Director Stroupe, and seconded by Director Krupp, the Board 3-0 voted 
to approve the change orders and project additions as presented. 
 

e. Easement restoration discussion 
Some damage has been reported to a concrete pad on the prior operator access easement 
which will require repairs. The site will be inspected with recommendations and costs 
reported in the next few months for the Board’s consideration. 
 



f. Accessibility update, if any 
No updates presented at this time. 

Additional Board Member/Management items: 

If no community members respond to the request for new Board members further 
communication may be provided.  

Adjournment: 

There being no further business on the agenda, the Board approved by acclamation to adjourn the 
meeting at 7:14 p.m.  
 
The next meeting is scheduled for Wednesday May 28, 2025, at 6:00 p.m. via Zoom. 
 
 
 
Sarah Shepherd 
_________________________________________ 
Secretary for meeting 


	MINUTES OF THE SPECIAL MEETING
	OF THE BOARD OF DIRECTORS
	Attendance:
	Call to Order/Agenda/Declaration:
	Additional Citizen Items:
	Administrative Matters:
	Financial Reports:
	Operations:
	Legal:
	Additional Board Member/Management items:
	Adjournment:


